










































































 

Tirimoana School Kiwisport and P.E. Report 2021     

Kiwisport Funding  

The school received Kiwisport funding from the Ministry of Education again in 2021.  

Budget  

Kiwisport Income for 2021:  $9333.14 

Kiwisport Expenditure for 2021: General sports equipment and PE consumables was $2070 and the 
balance was put towards the wages for our PE teacher.  All the funding was spent. 

 

Below is a summary of the various programmes and activities.  Due to Covid many planned activities 

in the Sports programme/Physical Education (P.E.) delivery at Tirimoana had to be cancelled.   

Equipment  

We continue to maintain, organise storage and coordinate the distribution to classes of P.E.  

equipment.   

Gymnastics Programme - The team from Gymkids were contracted to provide 2 lessons per 

class in Term 2. The final days of this programme were Covid affected. 

Saturday/Thursday School Netball through Waitakere Netball - Another successful season 

with plenty of players and teams. This after-school activity relies heavily on the recruitment of 

parent coaches, as well as teachers who volunteered to coach the teams. 

Sports Cluster Zonals (or Extra Events): 

Softball: scheduled for T1, cancelled.  

Athletics: scheduled for T1, cancelled.  

Ki o rahi: scheduled for T1, cancelled. 

Futsal (Indoor Soccer): One boy and one girls team went to Te Pai Indoor Stadium for this event run 
by the Northern Football Federation.   

Rippa: Scheduled for T2, cancelled.  

Swimming: Scheduled for T2, cancelled.  

Football: Completed in T2, sending 2 boys(mixed) teams and 2 girl’s teams.  Parent helpers assisted 
teachers on the day. 

Wrestling – (Novice Tournament) (T2) – The second annual tournament ran again this year. Good 
numbers of boys, and more girls this year, challenged themselves by competing. Rutherford College 
again allowed us to book their van for transportation to a training session at The Te Atatū Wrestling 
Club (based at Club Physical Te Atatū South).   

Oratia-Tirimoana Annual Rugby Challenge (T.3) – this challenge was competed for again this year 
across 2 games, home and away. Tirimoana again dominated these games, retaining the shield. 
Thanks again to the two parents for their coaching and organisation of this series.   

Swimming League (Sunday mornings) – scheduled for T3, cancelled.  

Netball: Scheduled for T3, cancelled. 

Basketball: Scheduled for T3, cancelled.  

Cross Country: Scheduled for T4, cancelled. 

Cricket: Scheduled for T4, cancelled. 

Field Hockey – These hockey events were organised by a teacher (exchange with Henderson 
Valley School and afterschool league) with assistance from two other teachers. Plenty of training 
sessions were held but the events were cancelled.  

 



PRINCIPAL’S ANNUAL REPORT – END OF YEAR 2021 

December 2021 

School opened for the 2021 year on Wednesday 3 February and closed on Thursday 16 December. 

The school was open for 380 half days as per MOE guidelines. During the year school had periods 

when it was only open for Home Learning/Online learning due to restrictions from the COVID 

pandemic lockdowns, and open partially for on-site learning for children of essential workers.  

School also held 2 NZEI Teacher Only Days during the year as per the Primary Teachers Collective 

Employment Agreement which meant that on these days school was not open for teaching but was 

allowed within the 380 half days. These days occurred on 29 March and 8 June, with a focus on 

professional learning development in Mathematics. Mathematics was referenced as a key focus in 

the 2021 Annual Strategic Plan and the 2021 Kahui Ako Achievement Challenge Plan.  

The peak roll for 2021 was reached on September 6th, with a roll of 681 students plus 1 International 

student. We exceeded the 2021 Provisional Staffing of 666 students. 

The 2021 year was significantly impacted by COVID 19 restrictions and community lockdowns. This 

meant that many planned school initiatives did not take place, and that all plans had to be adapted 

to accommodate the impact of COVID health and safety measures. School relied on regular 

information provided by the Ministry of Education and Public Health.  

Disruption to learning meant that for the second half year teachers were unable to gather reliable 

progress and achievement data. Teachers were not able to upload achievement data on to EDGE at 

the end of the year. Instead, a special COVID year report for parents was generated to reflect on the 

qualities and attributes that each student displayed when both learning at school and at home. 

2021 was a year with significant property improvements, funded by both the Ministry of Education 

and the Board. These included a new creative playground, the creation of a Dinosaur Den, fencing to 

create a safe-zone play area, refurbishment to several classrooms and corridors, upgrading Room 24, 

upgrading student toilets and installation of a new Gas fired heating system.  

The COVID restrictions places added burdens on staff. Planned aspects of their personal Professional 

Growth Cycles for professional learning did not take place. However, all teachers engaged in 

powerful PLD in Mathematics, and all staff learned new skills and approaches working from home. 

The 2021 Annual Strategic Plan identified early on that COVID may impact on the school year. This 

enabled senior leaders and all staff to quickly adapt when required. I acknowledge and commend 

the commitment of all staff during COVID lockdowns and when working on-site under restrictions.  

To start the school year, we welcomed a new Deputy Principal,  whose appointment was strategic in 

relation to his skills in ICT. This was an outcome of experiences of COVID in 2020, and of the need for 

strong leadership in ICT to support staff and students with home learning.  

Later in the year, as the number of 5-year-old students increased, we employed a beginning teacher, 

No sooner had she started, then we went into a 3-month lockdown. I acknowledge the many staff 

that supported our new BT through this period and in particular, her tutor teacher.  

During the year three staff left our employment. One teacher retired after many years of service at 

Tirimoana, and the other teacher resigned to take up a position as Kaiako-Rumaki at Kelston Girls 

College. The assistant caretaker, resigned to take up a new position in the commercial sphere.  



School was well resourced by the Ministry of Education for projects and initiatives to support 

selected students manage and adapt to COVID restrictions. School received over $50,000 for these 

initiatives. I acknowledge the applications prepared by our SENCO, that generated some of these 

funds. As well, the Board invested in a 5-year contract for an Employment Assistance Programme to 

support staff who may have been experiencing additional stress or anxiety due to COVID.  

As the year ended, it looks increasingly likely that the school will exceed its planned budget surplus 

for the year. This is strategically important as it balances the deficit of the 2020 school year. 

Staff responded well to requirements for the COVID vaccination mandate as per the Public Health 

Order. I appreciate that this was very new for everyone and that it required all staff to consider their 

wellbeing and their privacy, while at the same time having to disclose and share their personal 

health information.  

At year end we advertised two assistant principal positions which were appointed from within the 

staff. Congratulations to these two teachers. Congratulations also our teacher who won an Across 

School Lead position in the Te Atatu Kahui Ako. 

Thank you to all staff for their work during 2021. Thanks also to the support the Senior Leadership 

Team gave to me as principal, to manage the complexities of leading a school through a challenging 

pandemic.  

Throughout this complex year, our Board remained focused on the wellbeing of their employees, 

and consistently acknowledged the work of all staff. Thank you to each board member, and 

especially to our Chairperson.  

 

Peter Kaiser 
Principal 
 




